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challenges  head-on  if  they  want  to 
maintain  their  Web  2.0  successes 
and  not  meet  the  fate  of  companies 


power  distribution  network  promises 
to  benefit  customers  and  the  envi¬ 
ronment.  increase  efficiency,  and  co¬ 


14  What  Google 
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Should  you  be  worried  about  what  the  company 


10  Experts:  Tax  Changes 
Wont  Curb  Offshoring.  Ana¬ 
lysts  and  tax  experts  disagree  with 
President  Obamas  contention  that 
his  proposed  tax-code  changes  will 
curb  offshoring  by  IT  vendors. 

They  argue  that  companies 
look  overseas  to  take  advan¬ 
tage  of  lower  salaries,  not 
to  avoid  U.S.  taxes. 


25  Security  Manager’s 
Journal:  Parting  the  Clouds 
at  the  RSA  Conference.  Cloud 


does  with  your  personal  data? 


21  RFID 
Is  Finding  a 
Home  in  the 
Data  Center 


tagging  IT  assets  speeds 


■  OPINIONS 

26  Bart  Perkins 

says  texting  is  perfect 
for  business.  If  your 
company  isn't  using  it  to 
engage  customers,  it's  time 
to  get  your  thumbs  in  gear. 

32  Oary  Anthes  thinks  you  should 
make  users  an  IT  asset  and  feed  their 
recommendations  and  social  behav¬ 
iors  back  into  your  systems. 
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and  they  don’t  want  to  learn  anything 
new,  especially  after  using  Windows 
for  many  years.  It  will  take  Some- 
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Diversity  is  one  of  the  strengths  of 
GNU/Linux,  as  in  any  ecosystem. 
Should  one  element  of  GNU/Linux 
run  afoul  of  some  litigious  patent 
troll,  another  can  be  wheeled  in  to 
replace  it.  We  all  have  our  prefer- 


Human  vs.  Machine: 
IBM  Supercomputer 
Takes  On  Jeopardy 

April  27,2009 

I  would  expect  that  the  supercon 


A  Look  at  Windows  Server 
2008  R2  Admin  Tools 

,  HANDS  ON:  The 

I  /  new  Windows 

1  Server  2008  R2 
J  release  candidate 
■■  /  includes  PowerSheil 
cmdlets  that  let 
you  manage  Active 
Directory  quickly  and  efficiently,  and  an 

power  of  those  cmdlets  to  more  graphics- 


How  Technology  Is 
Changing  What  We  Read 

Tech  enthusiasts  art 


styles  of  literature, 
likeAyaKarpinska’s 

the  iPhone.  Shadows 
Never  Sleep. 
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Google  Adds 
Apps  Link  to 
BlackBerry 


Microsoft’s  Windows  7  RC 
Made  Available  a  Day  Early 


Oracle  Cuts  Some  Support 
Prices  -  Temporarily 


JUST  A  WEEK  after  rival  SAP 
AO  revised  its  plan  to  raise 
support  costs,  Oracle  Corp. 
announced  plans  to  offer  small, 


plan.  Customers  are  moved  to 
the  latter  plan  once  the  version 
of  software  they're  using  has 
been  available  for  five  years. 

The  move  was  announced  at 
the  International  Oracle  Users 
Croup's  annual  conference  in 
Orlando.  “We  saw  what  is  going 


acle's  executive  vice  president 

SAP  last  month  said  it  is  slow¬ 
ing  the  pace  of  price  increases 


The  Oracle  E-Business  Suite 
Release  IlilO.J.D.  Edwards 
Enterprise  8.11,  Siebel  CRM  7.8 


and  Oracle  Database  10gR2  ap¬ 
plications  are  eligible  for  a  year 
of  waived  fee  increases.  People- 
Soft  Enterprise  8.9  is  eligible  for 
two  years  of  waived  increases. 

Scott  Rosenberg,  CEO  of  Miro 
Consulting  Inc.  in  Fords,  N.J., 
said  that  users  will  welcome 
“any  price  relief  from  Oracle,” 
but  further  cuts  are  unlikely.  Or¬ 
acle  “guards  its  support  revenue 


NEWS  DIGEST 


in  Just  r 


and  not  paperwork."  said 
Della  Bosca. 

Electronic  medical  record 
projects  are  already  under  way 
in  the  states  of  Tasmania  and 
South  Australia. 


Microsoft  Lays  Off  3,000, 
Says  More  Cuts  Possible 
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E-health  Project 


Rwanda,  Coromatic 
Ink  Data  Center  Deal 


( 'an  Web  2.0  leaders  ( ioogle,  Faeebook  Tr, 

and  1  witter  tend  off  charging  upstarts?  Kach,i'‘ ,hr  c  T 

C  .  s  *  pames  has  momentum.  bu// 

don  talk  about 

Staying  on  lop  nil 

about  something.  the\  use 

Twitter.  And  when  people 
—  whether  they  aren’t  old 

ff/':' 

v  neat  ion  or  see  the  latest 

to  laeehook. 

V  w  -  1  ^kls.  principal  .<n.:i\  m.i 

briel  (lonsuliine  ( itoup  Ine. 

/  '  1  ,k 

1,  t  mi 

T 

Some  early  back  from  hard  times  at  one  matter  oi  eominuinu  to  nj»- 

u  ..  rapidly  losi  A  company  niiiiht  be  bask-  divine  it  lo  them.  1'haf‘s  how 

Market  leaded  must  keep  that  fate  t  \ 

\\hilealM».n.»idiiij;  htiemii  simple  to  si 

must  not  let  the  inflated  eu».s  \  low  r»v!i 

that  eome  w  ith  early  suei  es>  nies  have  thr 

h.irJ  to  .noid  the  nest  and  then  t'aeinsi  a  and  avoiding  distractions 

troer\  success-  descent  into obsolescence  Olds  noted 

■S  like  (ioojile  It  took  \  ears,  but  that  was  And.  of  course  it  s  vital 

laiittain  strone  like  Pipital  Equipment  ( lorp.  tcchnoloct.  experts  stty. 

i  markets  and  Stiti  Mierosv  stents  Ine.  Mike  Sehroepler.  uce 

■iu*d  over  the  Cat eontpanies  like  (looele.  tit  I’aii*  Alto,  tialil. -based 

Ili.M.  Mierosoft.  '  laeehook  and  Twitter,  whielt  Faeebook.  said  "there's  no 

d  blit  most  their  way  to  the  top  of  their  helped  the  lirnt  rocket  past 

•  had  to  bounce  markets  —inmindshare.it'  Continued  on  pn.ee  N 

It’s  a  pentathlon.  We  were  good  at  running,  and  now  we  need  to  be  good  at  swimming. 
The  key  is  to  realize  there’s  not  a  single  game  to  win  at.  Successful  companies  try 
to  be  the  new  David  when  they’re  the  Goliath.  $  chief  technology  advocate,  google  inc. 


I 


It’s  a  pentathlon.  We  were  good  at  running,  and  now  we  need  to  be  good  at  swimming. 
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Fujitsu  recommends  Windows  Vista  Business  for  business  computing. 
Fujitsu  recommends  Windows  Vista  Home  Premium  for  personal  computing. 


When  your  life  is  caffeinated,  you 
need  a  notebook  that  keeps  up. 


fujTtsu 


►  See  what  Fujitsu  is  brewing. 


CBWp 


Insight 


PC  Connection 


U  networks. 


/ery  Web  2.1 

company  worth  its  salt  wants  to  be  Twitter  or  Pacebook  or, 
in  their  wildest  dreams,  Google.  They’re  the  ubiquitous  services 


that  everybody  knows  about  and  everybody  wants  to  become. 


weed.  It  was  in  Spanish  and  |  messages  —  think  tweets  |  “Facebook  needs  to  foci 
German  in  two  weeks,  and  —  to  an  unlimited  number  of  maniacally  on  serving  its 

French  in  24  hours.”  friends.  Its  success  has  also  user  base,”  Olds  said.  “Th 


you  come  to  Google  Maps, 
it's  because  you  didn't  go  to 
MapQuest.  If  you  come  to 
Google  [search],  it's  because 
'Facebook  needs  to  focus  you  didn't  go  to  Yahoo." 


INTEROPflBILITYj  RUN  WITH  IT. 

Bringing  Windows  Server®  2008  and  SUSE®  Linux  Enterprise  Server  together  into  one  reliable  and  secure 
virtualized  environment  —  with  clearly  defined  intellectual  property  rights  —  was  just  the  start.  Now  we're 
developing  solutions  that  will  let  you  manage  both  operating  systems  using  only  one  set  of  tools,  and  you 
choose  the  tools  you  prefer.  Just  what  you  need  to  combine  your  Windows  and  Linux  data  centers  into 
one  and  cut  complexity  in  half. 


Need  the  best  Linux?  Request  your  SUSE  Linux  Enterprise 
deployment  kit  and  workshop  now  at  moreinterop.com 


Novell.  Microsoft 


MANAGE  WINDOWS  SERVER  WORKLOADS. 
MANAGE  SUSE  LINUX  ENTERPRISE  WORKLOADS. 


■  THE  GRILL 

Craig  Mundie 

Microsoft’s  chief  visionary  talks 
about  recession  R&D,  backward 
compatibility  and  the  next  wave 
in  technology. 


How  do  you  balance  the  need  for  back¬ 
ward  compatibility  with  the  need  to 


innovate?  There  are  several  ways  we 
seek  to  insert  innovation  into  products. 
First,  we  develop  new  features  for  the 


the  products  we  have.  As  we  look  in 
the  platform  and  tools  areas  toward 
the  future,  we  expect  that  there’s  a  lot 
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■  THE  GRILL  CRAIG  MUNDIE 


The  Weekly  Top  II 


1  Roundup 


Good  news 
travels  fast  witl^ 
Computerworld.coi 
newsletters. 


Sign  up  today  to  get  up  to  tl 
minute  news  and  analysis  n 
matter  where  your  day  takes  you. 

www.computerworld.com/newsletters 
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GOOGLE 


you’ve  typed  into  the  “Omnibox."  It  may 
have  all  of  your  e-mail  (Gmail),  your  ap¬ 
pointments  (Google  Calendar)  and  even 
your  last  known  location  (Latitude).  It 
may  know  what  you’re  watching  (You¬ 
Tube)  and  whom  you  are  calling.  It  may 
have  transcripts  of  your  telephone  mes¬ 
sages  (Google  Voice).  It  may  hold  your 
photos  in  Picasa  Web  Albums,  which 
includes  face-recognition  technology 
that  can  automatically  identify  you  and 
your  friends  in  new  photos.  And  through 
Google  Books,  it  may  know  what  books 
you've  read,  what  you  annotated  and 
how  long  you  spent  reading. 

Technically,  of  course,  Google 
doesn’t  know  anything  about  you.  But 
it  stores  tremendous  amounts  of  data 
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Google  may 
know  more 
about  you  than 
your  mother  does. 
Got  a  problem 
with  that? 

By  Robert  L. 
Mitchell 


OOGLE  KNOWS  more  about 
you  than  your  mother." 

Kevin  Bankston,  senior 
staff  attorney  at  the  Elec¬ 
tronic  Frontier  Founda¬ 
tion.  recently  made  that 
statement  to  this  reporter.  A  few  years 
ago.  it  might  have  sounded  far-fetched. 
But  if  you're  one  of  the  growing  num¬ 
ber  of  people  who  are  using  more 
and  more  products  in  Google's  ever- 
expanding  stable  (at  last  count,  I  was 
using  a  dozen),  you  might  wonder  if 
Bankston  isn't  onto  something. 

It’s  easy  to  understand  why  privacy  ad¬ 
vocates  and  policymakers  are  sounding 
alarms  about  online  privacy  in  general  — 
and  singling  out  Google  in  particular.  If 
you  use  Google's  search  engine.  Google 
knows  what  you  searched  for  as  well  as 
your  activity  on  partner  Web  sites  that 


■  COVER  STORY 


Security:  How  Much  Does  Google  Know 
About  You?  But  Google  may  have  the 
biggest  collection  of  data  about  indi¬ 
viduals,  the  content  they  create  and 
what  they  do  online. 

It  is  the  breathtaking  scope  of  data 
under  Google’s  control,  generated  by  an 
expanding  list  of  products  and  services, 
that  has  put  the  company  at  the  center 
of  the  online  privacy  debate.  According 
to  Pam  Dixon,  executive  director  at  the 
World  Privacy  Forum,  “No  company 
has  ever  had  this  much  consumer  data" 
—  an  assertion  that  Google  disputes. 

OPACITY  VS.  TRANSPARENCY 

Critics  say  Google  has  been  too  vague 
in  explaining  how  it  uses  the  data  it  col¬ 
lects,  how  it  shares  information  among 
its  services  and  with  its  advertisers, 
how  it  protects  that  data  from  litigators 


which  is  associated  with  ot 


out  of  their  brain  that 


M[GOOS 

is  expect¬ 
ing  consumers 
to  trust  it  with 
the  closest 
thing  to  a  jirint- 


browser  cookie  IDs  stored  on  your 
computer.  Server  log  data  is  not  visible 
to  you  and  is  not  considered  to  be  per¬ 
sonally  identifiable  information. 

These  logs  contain  details  of  how 
you  interact  with  Google’s  various  ser- 


about  you  to  your  browser  in  order  to 
deliver  targeted  advertising. 

Shuman  Ghosemajumder,  business 
product  manager  for  trust  and  safety 
at  Google,  says  users  have  nothing  to 
worry  about.  All  of  Google’s  applica¬ 
tions  run  on  separate  servers  and  are 
not  federated  in  any  way.  “They  exist 
in  individual  repositories,  except  for 
our  raw  logs.”  he  says.  But  some  in¬ 
formation  is  shared  in  certain  circum¬ 
stances,  and  Google’s  privacy  policies 
are  designed  to  leave  the  company 
plenty  of  wiggle  room  to  innovate. 

Yang  points  to  Google  Health  as  an 
example.  If  you  are  exchanging  mes¬ 
sages  with  your  doctor,  you  might  want 
those  messages  to  appear  in  Gmail  or 
have  an  appointment  automatically  ap¬ 
pear  in  Google  Calendar,  he  says. 

Google  is  hoping  that  what  it  lacks  in 


By  2011  there  will  be  2  billion  people 

and  1  trillion  connected  objects  on  the  Web. 

A  smarter  planet  needs  smarter  IT. 

Let's  build  a  smarter  planet. 
ibm.com/connected 


THINK 


COVER  STORY  ■ 


PROTECT  YOUR 


1.  Know  your  privacy  rights:  Use  the 
Google  Privacy  Center.  The  site  includes  all 
ol  Google's  privacy  policies,  as  well  as  privacy 
best  practices  for  each  of  its  products  and  servic¬ 
es.  Although  the  “legatee"  ol  privacy  policies  can 
be  difficult  to  understand.  Google's  Privacy  Chan¬ 
nel  offers  a  library  of  short  YouTube  videos  with 
practical  tips  on  protecting  your  data  when  using 
Google  products  and  services.  Try  the  “Search 
Privacy  Tips”  and  “Google  Privacy  Tips"  series. 

2.  Protect  your  content  on  the  services 
you  use.  Some  content  that  Google  stores  for  you. 
such  as  photos  uploaded  in  Pfcasa  Web  Albums, 
are  public  by  default.  You  can  protect  your  privacy 


ale  checkbox.  Choices  include  “unlisted’  (acces¬ 
sible  only  if  you  have  the  Web  link,  and  not  indexed 
by  Web  search  engines)  or  private  (viewable  only  by 
named  users  who  must  sign  in).  Another  example: 


YoucanmakeGoogleChat“offtherecord"ifyou 
don't  want  the  Instant  messaging  transcript  stored. 

In  contrast.  Google  Latitude,  which  tracks  your 
whereabouts  by  way  of  GPS-enabled  cell  phones, 
does  not  share  your  location  data  by  default.  You 
must  authorize  others  to  see  it.  Latitude  stores 
your  last  known  location,  but  not  your  history. 

3.  Turn  off  the  suggestion  feature  in  the 
Chrome  browser.  By  default.  Chrome  retains 
ahistoryofWebsitesyou'vevisited-andthe 
full  tex  t  of  t  hose  pages  -  so  it  can  try  to  guess 
which  Web  address  you  want  as  you  type  in  the 
“Omnibox.'  You  can  turn  the  feature  off.  Go  to 
“Under  the  Hood"  under  Options  and  uncheck 
the  “Use  a  suggestion  service"  box.  You  can  also 
check  off  other  privacy  options,  including  surfing 
in  Chrome's  "incognito"  mode. 

4.  Turn  off  Web  History.  You  may  have  turned 
on  the  Web  History  option,  also  called  Personal¬ 
ized  Search,  when  you  first  created  your  Google 
account  If  so.  Google  maybe  maintaining  a  "per¬ 
sonalized"  search  history  for  your  use.  Google  does 
not  use  this  data  to  target  ads.  It  uses  a  separate 
search  history,  stored  in  Google's  server  logs  and 
associated  with  a  browser  cookie,  for  that  purpose. 


That  data  is  "anonymized"  after  nine  months.  But 
your  Web  History  is  retained  forever,  unless  you 
tumitoffordelelethecontents. 

5.  Opt  out  of  interest-based  ad  serving. 

As  of  March  11.  Google  and  third  parties  in  its 
AdSense  network  are  using  not  just  contextual 
Information  (what  you're  searching  for)  but  a  his¬ 
tory  of  previously  viewed  Web  pages  to  serve  up 
targeted  advertising.  The  idea  is  to  serve  up  ads 
that  are  more  relevant  to  your  interests. 

You  can  remove  interest  categories  Google  has 
attributed  to  you  or  add  others  by  visiting  its  Ad 
Preferences  page.  You  can  also  opt  out.  To  make 
the  opt-out  setting  permanent,  however,  you'll 
need  to  install  a  plug-in  for  each  browser  you  use. 
It's  available  for  IE.  Firefox.  Chrome  and  Safari. 

6.  Add  SSL  to  Gmail.  You  can  encrypt  e-mails 
you  read  and  create  in  Gmail.  Your  log-in  data  is 
encrypted  by  default  by  SSL  encryption,  but  SSL  is 
turned  off  when  you  interact  withyoure-mail.be- 
cause  it  can  slow  performance.  You'll  find  the  option 
in  Settings  under  the  General  tab.  Scroll  to  the  bot¬ 
tom  of  the  screen  and  select  the  "Always  use  https" 
option  under  the  Browser  Connection  setting. 

-  ROBERT  L.  MITCHELL 


Continued  from  page  16 
using  Google's  search  engine,  use  Gmail 
to  communicate  with  your  doctor,  and 
link  appointment  details  to  Google  Cal¬ 
endar.  and  your  last  location  in  Latitude 
was  a  medical  clinic.  Dixon  asks.  "What 
does  the  advertiser  get  to  know  about 
you?  What  about  law  enforcement?  Or 
a  civil  litigant?  Where  are  the  facts?  I 

CHANGE  IN  BEHAVIOR 

Google's  recent  decision  to  change 
gears  and  mine  what  it  knows  about 
you  to  better  target  advertisements  has 
also  raised  concerns. 

Until  recently.  Google  placed  ads 
based  on  "contextual  targeting”  —  de¬ 
rived  from  the  subject  of  a  search  or  a 
keyword  in  a  Gmail  message  you  were 
reading,  for  example.  To  avoid  creeping 
people  out  with  ads  targeting  sensitive 
subjects,  it  avoids  the  topics  of  race,  re¬ 
ligion.  sexual  orientation,  health,  politi¬ 
cal  or  trade  union  affiliation,  and  some 
sensitive  financial  categories. 

With  the  information  at  its  disposal. 
Google  could  pull  together  in-depth  pro¬ 
files  of  its  users  and  launch  highly  target¬ 
ed  ads  based  on  who  you  are  (your  user 


profile)  and  your  activity  history  on  the 
Web — a  controversial  practice  known 
as  behavioral  advertising.  Until  recently, 
Google  rejected  the  technique.  Then,  on 
March  11.  Susan  Wojcicki.  vice  president 
of  product  management,  announced  in 
a  post  on  Google's  official  blog  that  the 
company  was  taking  a  step  in  that  direc¬ 
tion.  With  the  launch  of  "interest-based 
advertising.”  Google  is  beginning  to  tar¬ 
get  ads  based  not  just  on  context  but  on 
the  Web  pages  you  previously  viewed. 

That  Web  page  history  will  come 
from  a  log  associated  with  the  cookie 
ID.  However,  since  that  ID  links  not  to 
a  unique  user  but  to  a  unique  browser, 
you  may  end  up  viewing  ads  for  Web 


We  have 
all  kinds 
!  of  measures 
to  ensure  that 
third  parties 
can’t  get  access 
to  users’  private  data. 


SHUMAN  GHOSEMAJUMDER. 

BUSINESS  PRODUCT  MANAGER 
FOR  TRUST  AND  SAFETY.  GOOGLE  INC. 


pages  visited  by  your  spouse  or  others 
who  share  your  machine.  In  a  bizarre 

target  ads  at  you  based  on  logs  that 
Google  says  it  cannot  make  available 

Ghosemajumder  acknowledges  that 


is  [transparency],  and  in 
some  cases  there  isn’t."  he  admits.  But 
he  says  Google  is  “trying  to  come  up 
with  more  ways  to  offer  transparency." 

Privacy  advocates  fear  that  interest- 
based  advertising  is  just  the  first  step 
toward  even  more  targeted  advertising 
based  on  what  Google  knows  about 
you.  "This  is  a  major  issue,  because 
Google  has  been  collecting  all  of  this 
information  over  time  about  people 
and  they  said  they  would  not  be  using 
that  data,"  says  Nicole  Ozer,  technol¬ 
ogy  and  civil  liberties  policy  director 
at  ACLU  of  Northern  California. 

But  privacy  advocates  say  Google 
is  also  doing  some  things  right,  such 
as  launching  its  online  Privacy  Center 
and  providing  additional  controls  for 

Google  is  not  acting  alone  in  moving 


COMPUTERWORLD 


I 


COVER  STORY  ■ 


Yait»  mate  Google  ChsTrtt  the  record*  if  i^xi  ;  Thal(Wal8*enonyrnteed*«f»nlr«nionlhs.Bt< 


Google 


l  Knew  ymm  privacy  ripMe:  Um  the 
Ooagle  Privacy  Canter.  This  site  Includes  all 
of  Google's  privacy  policies,  as  wel  as  pttvecy 
best  practices  for  each  ol  its  products  and  Mtvic- 

be  diffcrtt  to  understand.  Google's  Privacy  Chan¬ 
nel  offers  a  Nbrary  of  short  YouTube  videos  with 
practical  tips  on  protecting  your  data  when  using 
Google  products  and  services.  Try  the  "Search 
Privacy  Tips*  and  *6oogle  Privacy  Tips*  series. 

2.  Protact  yew  content  on  the  eenrteee 
yaoaaa.  Some  content  that  Google  stores  tor  you. 

are  public  by  detail  You  can  protect  your  privacy 
when  you  upload  photoe  by  choosing  the  appropri¬ 
ate  checkbm.  Choices  Indude -unHstecT  (acces- 

by  Web  search  ergines)  or  private  (viemble  only  by 


don't  wart  the  Instant  messaging  transcript  stored. 

In  contrast  Google  latitude,  which  tracks  your 
whereabouts  by  way  ol  GPS-enabled  cri  phones, 
does  not  share  your  location  data  by  default  You 
must  authorize  others  to  see  It  latitude  stores 
your  last  known  location,  but  not  your  history. 

8.  Turn  off  the  auggevtion  teatara  la  the 
Chrome  browser.  By  default  Chrome  retains 
a  history  of  Web  sites  you’ve  visited  -  and  the 
full  text  of  those  pages  -  so  It  can  try  to  guess 
which  Web  address  you  wart  as  you  type  In  the 
■Omnibox."  You  can  turn  the  feature  off .  Go  to 
“Under  the  Hood*  under  Options  and  uncheck 
the  *Use  a  suggestion  service*  box.  You  can  also 
check  oft  other  privacy  options,  Including  surfing 
In  Chrome’s  Incognito*  mode. 

4.  lim  elf  Web  Meter*  You  may  have  turned 
on  the  Web  History  option,  also  caled  Personal¬ 
ized  Search,  when  you  hrst  created  your  Google 
accourt.  K  so,  Google  may  be  maintaining  a ‘pen 
sonabed*  search  history  lor  your  use.  6wgle  does 
not  use  this  data  to  target  ads.  It  ueesaseparate 
search  history,  stored  m6oogle'sserver  logs  and 
associated  with  abrowser  cookie,  for  that  purpose. 


your  Web  ibstory  is  retainad  forever,  irless  you 
turn  ft  off  or  delete  the  contents. 

S.  Opt  o«  of  hrteraet- based  edeervt—. 

As  ol  March  11.  Google  and  third  parties  In  Its 
AdSense  netwoik  are  using  not  just  contextual 
information  (what  you’re  searching  (or)  but  a  his¬ 
tory  of  previously  viewed  Web  pages  to  serve  up 
targeted  advertising.  The  Idea  is  to  serve  up  ads 
that  are  more  relevant  to  your  interests. 

You  can  remove  interest  categories  Google  has 
attributed  to  you  or  add  others  by  visiting  Its  Ad 
Preferences  page.  You  can  also  opt  out  To  make 
the  opt-out  setting  permanent  however,  you! 
need  to  install  a  plugin  lor  each  browser  you  use. 
It's  avaiable  for  IE.  Flrefox.  Chrome  and  Safari. 

B.  Add  SSL  to  OmriL  You  can  encrypt  e-mails 
you  read  and  create  in  Gmail.  Your  log-in  data  Is 
encrypted  by  defaUt  by  SSI  encryption,  but  SSL  is 

cause  It  can  slow  performance.  Youl  find  the  option 
h  Settings  under  the  General  tab.  Scrol  to  the  bot¬ 
tom  of  the  screen  and  select  the  "Always  use  https* 
option  under  the  Browser  Connection  setting. 

-  ROBERT  L.  MITCHELL 


keyword  in  a  Gmail  message  you  were 
reading,  for  example.  To  avoid  creeping 
people  out  with  ads  targeting  sensitive 
subjects,  it  avoids  the  topics  of  race,  re¬ 
ligion,  sexual  orientation,  health,  politi¬ 
cal  or  trade  union  affiliation,  and  some 
sensitive  financial  categories. 

With  the  information  at  its  disposal, 
Google  could  pull  together  in-depth  pro¬ 
files  of  its  users  and  launch  highly  target¬ 
ed  ads  based  on  who  you  are  (your  user 


We  have 
all  kinds 
of  measures 
to  ensure  that 
third  parties 
can’t  get  access 
to  users'  private  data. 
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and  they  said  they  would  not  be  using 
that  data,”  says  Nicole  Ozer,  technol¬ 
ogy  and  civil  liberties  policy  director 
at  ACLU  of  Northern  California. 

But  privacy  advocates  say  Google 
is  also  doing  some  things  right,  such 
as  launching  its  online  Privacy  Center 
and  providing  additional  controls  for 
some  of  its  services. 

Google  is  not  acting  alone  in  moving 
Continued  on  page  20 
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Up  to  85%  of  computing 
capacity  sits  idle  in 
distributed  environments. 

A  smarter  planet  needs 
smarter  infrastructure. 

Let’s  build  a  smarter  planet. 
ibm.com/dynamic 
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I  mize  all  search  logs  after  six  months.  i  Googled 


I A  W"M  linillA  A  Financial  Services  Technol- 

Id  FINDING  A  ssss: 

UHMF  IN  TMF 

I  I  \J  IV 1 1  I  I  I  t  rePlace  the>r  equipment  on 

■  u.  average  every  four  years, 

and  it  is  a  significant  spend. 
Customers  are  starting  to  say 
to  vendors,  ‘If  you  can  supply 

Financial  institutions  eDqPuIiPmen;i1etaggedwith„a 
say  tagging  IT  assets  speeds  tobuyfmmyou.- 

,1  ^  .  1  RFID  tagging  could 

the  invent0r\_pr0cess.  also  make  the  merger-and- 
By  David  Raths  acquisition  process  much 


ISSUES  TO 

PONDER 


dress,  including  the  challenges  of 
integrating  the  technology  into  the 
back-end  asset-tracking  system 
and  re-engineering  workflows  for 
data  center  and  audit  workers. 

“One  question  is  whether  to 
modify  existing  workflows  or  throw 
them  out  and  start  all  over.”  Russo 
says.  “We  have  found  it  cleaner 
and  simpler  to  start  over,  pretend- 

rather  than  trying  to  insert  RFID 
into  an  already  existing  process." 

Moreover,  if  the  organization  has 
minimal  experience  with  RFID, 
there  has  to  be  an  internal  cham¬ 
pion  to  figure  out  how  it  might  be 
beneficial.  “A  vendor  may  come  in 
with  a  pie-in-the-sky  pronounce- 

this  money."  Russo  says,  "but  no 


salistic  about  where  a  gap  or 
DAVID  RATHS 


Embracing  an  outside  passion  can  enhance  your  work 
and  save  your  life.  By  Armando  Escalante 


■  QUICKSTUDY 


Definition 


The  Smart  Grid 

What  is  it,  when  will  it  get  i 

here,  and  what  difference  Will  Electricity  managers  could 
it  make?  By  Russell  Kay  identify  and  avoid  problem 


I  SECURITY  MANAGER'S  JOURNAL  MATHIAS  THURMAN  TrOllble 

Ticket 

AT  ISSUE:  The  IT  de¬ 
partment  has  put  doud 

Partina  the  Clouds  at 

Tie.  DC  A  I^AnfaranAA  SS" 


Partina  the  Clouds  at 
The  RSA  Conference 

Cloud  computing  and  virtualization  are 

our  manager’s  focus  as  he  attends  one  of 

his  favorite  conferences  of  the  year. 


,  ther  THAN  vari-  been  meeting  with  several  (You  can  download  the 

|  ous  one-  or  two-  cloud  computing  vendors  PDF  at  the  alliance's  Web 

I  day  seminars,  I  to  determine  whether  site.)  Focusing  on  15  key 

'  attend  two  main  moving  some  of  our  server  domains  of  concern,  this 


tell  you  that  it  is  a  good 
starting  point  and  will 
stimulate  you  to  think  of 
other  concerns. 

But  back  to  RSA  and  my 
other  area  of  concentra¬ 
tion,  virtualization.  Those 
sessions  simply  validated 
the  concerns  that  I  have 
already  brought  to  the  at¬ 
tention  of  the  project  team 
that's  deploying  VMware 
virtualization  tools.  For 
example,  the  VMotion 


Bait  Perkins 

Texting  Rules! 


\IRTUALLY  ALL  companies  want  to  increase  com¬ 
munication  with  their  customers.  But  few  are  taking 
full  advantage  of  text  messaging,  even  though  its  use 
is  rapidly  increasing,  especially  among  younger  gen¬ 
erations.  Part  of  the  reason  may  be  a  lack  of  familiarity  with  the 
texting  process.  At  a  recent  conference  for  IT  managers,  half  of 

the  500  attendees  admitted  I  Part  of  texting's  appeal  I  recent  CeBIT  keynote  ad- 
that  they  were  unable  to  is  that  it’s  significantly  less  dress.  Intel  Chairman  Craig 


multiple  people  is  commo' 

Location-aware  comput¬ 
ing.  Cell  phone  portability 


opinion,  pointy-haired  stu-  Less  spam.  Spammers 

pidvisor  problem  exists  be-  send  more  than  100  billior 
tween  chair  and  keyboard.  e-mails  per  day  to  approxi 
Stay  in  touch”)  Fortunately,  mately  1.3 billion  e-mail ut 
corporations  with  novice-  ers  worldwide.  In  contrasl 


more  cell  phone  subscribe! 

Compelling  demograph¬ 
ics.  Text  messaging  is  the 


Anywhere.  Anytime. 

Can't  get  enough  of  Computerworld? 

No  matter  where  you  are,  Computerworld  is  there. 

Keep  up  with  the  latest  technology  news  on  your  PDA. 

www.computerworld.com 
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BEST  PLACES 

TO  WORK  IN  IT 

Take  this  opportunity  to  show 
why  your  company  is  an  employer 
of  choice  to  the  IT  community! 

Over  1,000,000  qualified  IT  professionals 
will  be  looking  to  this  must-read  issue  for 
future  career  opportunities.  Don’t  miss  out 
on  Computerworld’s  biggest  and  most 
anticipated  career  issue  of  the  year! 

Issue  Date:  June  15th 
Space  Deadline:  June  1st 

For  details  contact: 

Dawn  Cora  at  508-820-8133 

dawn  cora@idgcommunications.com 
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SharHank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


It's  All  in  How  You  Ask 

This  organization  is  moving 


ing  the  move.  That  means 
he  can't  bring  his  keyboard 
stand  that's  adjustable  for 
both  height  and  tilt.  Wanting 
similar  flexibility  in  his  new 
digs,  fish  talks  to  the  furniture 
planner,  who  tells  him  the  new 
offices  will  be  equipped  with 
keyboard  drawers.  That  won't 
work,  fish  tells  her,  they're 
always  at  the  wrong  height, 
and  the  frame  gets  in  the  way 
while  he's  typing.  The  catalog 
lists  an  articulated  support 


problems  is  that  I  have  always 
been  very  careful  to  keep  my 
keyboard  in  the  right  position 
for  stress-free  typing.  I  believe 
I  just  heard  you  tell  me  that 
the  furniture  manufacturer 
we  are  using  makes  products 
that  are  intended  to  help 
employees  avoid  workplace 
injuries,  but  our  management 
will  not  permit  us  to  use  those 
products.  Do  I  understand  you 
correctly?"  After  a  very  long 
pause,  planner  says.  "I'll  see 
what  I  can  do.”  Reports  fish, 


But  Thanks  for  Asking 

This  IT  shop  tries  to  keep  lines 
of  communication  open  with 
users,  but  it  doesn't  always 
work,  says  pilot  fish  on  the 
scene.  Regional  offices,  in 
fact,  can  be  confounding. 

For  example,  he  says,  they 
were  asked:  "Do  the  solution 
options  we  outlined  for  you 
make  sense?  If  so,  we’d  like  to 
have  you  choose  the  one  that 
makes  the  most  sense  for  you 
so  we  can  implement  it  Thurs¬ 
day.  Please  let  us  know  right 
away."  Their  answer:  “Thank 
you."  “My  personal  favorite, 
though,  was  when  we  asked, 
‘flow  many  backup  tapes  do 
you  currently  have  in  your 
office?'  "Their  answer:  ‘All 


User  can't  send  out  PDF  hies. 
“Our  mail  system  is  rejecting 
my  e-mail  message,"  user 


Word  form,  then  print  it  out 
and  scan  it  into  a  PDF  hie 
as  an  image,"  says  user. 

Fish  politely  points  out  that 
a  simple  add-in  can  convert 
the  hie  directly  from  Word  to 
PDF.  One  add-in  later,  the  two 
hies  drop  in  size  to  just  under 
200KB.  “Just  for  grins,  we 
looked  back  through  old  tick¬ 
ets  from  this  same  user."  fish 
says.  “We  noticed  repeated 
requests  for  an  increase  in  his 
mailbox  space.  Do  hgure." 
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Gary  Anthes 

Users  Are  Part  of 
Your  Systems 


YOU  CAN  PLAY  a  video  game  called  Fold.it  on  the 
Web  while  making  important  contributions  to  sci¬ 
ence.  Understanding  how  3-D  proteins  “fold”  into 
their  optimum  structures  is  critical  to  understand¬ 
ing  disease,  but  it’s  difficult  computationally  because  there  are 
an  astronomical  number  of  possible  folds  for  most  proteins. 

The  thousands  of  people  language  analysis  tools  and  the  computer  and  software 

who  play  Fold.it  use  their  machine  learning  to  under-  in  conjunction  with  its  user 

pattern-recognition  and  stand  the  "language"  of  mol-  community.” 

puzzle-solving  skills  to  ecules  and  thereby  detect  Then  Luis  von  Ahn  from 

predict  protein  structures  the  chemical  signals  of  or-  Carnegie  Mellon  described 

in  a  way  computers  can't  gan  transplant  rejectioa  A  his  reCAPTCHA  project, 

easily  duplicate.  “Teen-  researcher  said  she  couldn't  He’s  the  inventor  of  CAPT- 


neering  studies  of  the  so¬ 
cial  networks  behind  Face- 
book,  Flickr,  Livejournal 
and  other  “systems"  that 
incorporate  the  knowledge 
and  experience  of  millions 
of  users.  He  spoke  of  a  pro¬ 
found  change  in  the  way 
knowledge  is  created  and 
shared,  once  mostly  top- 
down  from  a  select  few  au¬ 
thorities,  but  now  increas¬ 
ingly  bubbling  up  from 
millions  of  individuals 
with  wildly  varying  levels 
of  authority,  credibility 
and  underlying  intent. 

This  calls  for  new  tools 
for  verifying  the  authority 
and  credibility  of  infor¬ 
mation.  And  Kleinberg 
said  designers  of  hybrid 


1 , 7 . .  - 

Attend  the  world’s 
largest  event  for 
storage,  data  center, 
infrastructure,  and 
business  continuity. 

At  SNW,  you  can  choose  from  over  150  educational 
sessions  and  network  with  peers  from  around  the  globe, 
plus  visit  with  top  solutions  providers  in  the  world’s  largest 
Expo  devoted  to  storage  and  related  technologies.  This  is 
your  opportunity  to  quickly  gather  reliable,  firsthand, 
practical  knowledge  you  can  put  to  work  right  away. 

SNW  is  where  you  can  learn,  share  experiences  and  make 
decisions.  Join  your  peers  and  industry  experts  this 
October  in  Phoenix! 
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JW  Marriott  Desert  Ridge,  Phoenix,  Arizona 


www.snwusa.com 


smart,  its 
the  new  speed. 


SERVER  PROCESSORS  THAT  AUTOMATICALLY 
ADAPT  TO  YOUR  WORKLOAD. 

THAT'S  THE  NEW  IT  INTELLIGENCE. 


Get  an  estimated  eight-month  return  on  investment  with  new  Intel*  Xeon*  Processor 
5500-based  servers.  They  deliver  up  to  eight  times  greater  performance  per  server 
over  single-core  servers,  while  reducing  operating  costs  by  up  to  90%: 


Xeon 


